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Glenn W. Falk
Professor of the Prac ce in Public Policy and Law
Trinity College
300 Summit Street, Har ord, CT 06106
glenn.falk@trincoll.edu
Office: McCook 204

From: DeMore, Sylvia W. <Sylvia.DeMore@trincoll.edu> 
Sent: Wednesday, October 21, 2020 1:01 PM 
To: DeMore, Sylvia W. <Sylvia.DeMore@trincoll.edu> 
Cc: Cardenas, Sonia <Sonia.Cardenas@trincoll.edu>; Del Puppo, Dario <Dario.DelPuppo@trincoll.edu>; Guardiola-
Diaz, Hebe M. <Hebe.GuardiolaDiaz@trincoll.edu>; Matsuzaki, Reo <Reo.Matsuzaki@trincoll.edu>; Preston,
Michael <Michael.Preston@trincoll.edu>; Russo, Paula A. <Paula.Russo@trincoll.edu> 
Subject: Message from EPC-Open Mee ng Friday 10/30
°
Dear Colleagues:
 
The Educational Policy Committee would like to invite you to an open meeting on Friday, October 30 at 3 PM
(https://trincoll.zoom.us/j/97780642454) to discuss a possible change to the process for increasing the size of the
faculty.
 
Here is the process the Committee is considering:
 

·       Any proposal to increase the size of the faculty will be brought by the DOF/VPAA to the Financial
Affairs Committee and the EPC for their approval. The FAC and EPC will review the DOF/VPAA’s
substantive rationale and a funding plan for the position(s), including for any position initially funded by an
outside source; the Dean’s rationale and plan will be provided to the committees in writing for the record.
·       An increase to the number of tenure lines may be initiated with or without a specific department or
program in mind. In all cases, the department/program that would be the tenure home for the position must
agree to the position and must submit a curricular proposal to the EPC.
·       Only upon the approval of both the EPC and the FAC, the Dean will recommend the increase to the
president and the board of trustees, who will make the final decision.
·       Any increase in the size of the faculty will be reported to the faculty as a whole as soon as possible,
with a general rationale provided by the DOF/VPAA. Any new lines would become part of the pool of
positions available for allocation via the EPC process as outlined in the Faculty Manual.
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·       The revised process under consideration by the EPC empowers those faculty representatives charged
with allocating positions (EPC) and representing the faculty on financial matters (FAC) to make critical
decisions about increases to the size of the faculty. As such, it strengthens faculty governance by giving
duly elected committee members a decision-making role consistent with their respective charges. 
·       The EPC already has the responsibility to make recommendations regarding the allocation of positions
and is therefore well-positioned to have a clear sense of the curricular impact of any increases. The
decision to add a tenure-track line is no different from a curricular standpoint than the recommendation to
reallocate a position to a department/program, and this responsibility already resides with the EPC.
·       Furthermore, bringing these decisions to the floor of the faculty is not appropriate, as committees
cannot share confidential information that may be relevant in these situations.
·       Growing the size of the faculty carries long-term financial and curricular implications, and these
considerations should be evaluated closely in a deliberative and transparent process between the
DOF/VPAA and the two faculty committees charged with financial planning and the allocation of
positions.

Paula Russo, EPC Chair

 

Join Zoom Meeting
https://trincoll.zoom.us/j/97780642454
 
Meeting ID: 977 8064 2454
One tap mobile
+13126266799,,97780642454# US (Chicago)
+19292056099,,97780642454# US (New York)
 
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 929 205 6099 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US (Tacoma)
Meeting ID: 977 8064 2454
Find your local number: https://trincoll.zoom.us/u/afpdRG404
 


