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The allocation of faculty positions is one of the most significant tasks at a liberal arts college. It shapes 
the academic talent we can recruit, determines the quality of our curriculum and education, and sets the 
direction for future initiatives. These decisions should be made strategically and transparently.


I am very pleased to continue the practice of providing a written report that outlines publicly the rationale 
for the Dean’s decision to accept or reject the EPC’s recommendations.  


The EPC received 17 proposals in 2019-20 for tenure-track positions and has recommended 8 of these 
for allocation. In its deliberations, the EPC debated the merits of the proposals and applied scrupulously 
the published criteria and standards. The decisions were difficult and involved challenging trade-offs; but 
ultimately it was the quality of the arguments, made in an open and rigorous exchange, that mattered 
most. All participants, myself included, allowed ourselves to be persuaded and to reach consensus.


I have accepted the EPC’s recommendations to allocate 8 positions:  3 in the humanities, 3 in the social 
sciences, and 2 in STEM. There were 2 additional positions—Biology and Physics—that the EPC and I 
believe should be allocated after each department fills its other open tenure-track positions.


Thank you to all of the departments and programs, especially chairs and directors, who prepared 
thoughtful proposals and waited patiently for these decisions amidst the uncertainty of budgets and the 
pandemic, as well as EPC members who fulfilled their duties carefully and responsibly, supported by 
Sylva DeMore’s steady professionalism.


Positions Allocated


Chemistry / Physical Chemistry 

Trinity’s Chemistry Department sustains two majors, Chemistry and Biochemistry, and it is a large service 
department. The allocation of fractional appointments to the department in recent years has resulted in a 
net loss of FTE’s, putting it out of step with Chemistry departments at peer institutions. The department, 



moreover, has an exceptional track record in hiring faculty. Returning this position serves to sustain a 
core science department with a proven record of excellence while better aligning it with peer institutions.


Economics / Behavioral/Evolutionary Economics 
Given ongoing enrollment pressures, Economics does not have enough tenure-track faculty for the size 
of our student body. A position in one or both of these areas will relieve substantial enrollment pressures, 
and it will offer a non-rationalist approach to mainstream economics that intersects intellectually with 
other social science disciplines. Because the department has an open search in Macroeconomics in 
addition to this one, the department should have the opportunity to recruit candidates from 
underrepresented groups.  


English / Dramatic Literature   
Despite no proposals in the arts this year, this position contributes distinctively to the study of theater, as 
well as potentially to engaged humanities scholarship in the Hartford area and to teaching in the 
Humanities Gateway or InterArts programs. Significantly, this position in English-language drama will 
offer core coverage of Shakespeare, ideally in a global context. Comparative data confirms that, at 10.5 
FTE, the English Department is on the low end of our peers. Having incorporated past feedback from the 
EPC, this re-imagined position now promises to serve more students and programs.


Language and Culture Studies / Postcolonial Francophone Studies 
The department and French section took this proposal as an opportunity to reconfigure a traditionally 
conceived position into a more expansive one that will diversify the curriculum. Without the position, 
French at Trinity would have only one tenure-line faculty member. The proposal was itself the product of 
a renewed emphasis on collaboration across language sections in the department. It will also be 
important for the position to contribute to other programs at Trinity, including potentially the Center for 
Caribbean Studies. 


Mathematics / Statistics 
A broadly trained statistician expands the offerings of a department with high enrollment demands in 
forward-looking ways. Based on the advice of the department’s external review, this position builds on 
two previously allocated positions in applied math. While courses in statistics exist across the College, a 
mathematician trained in statistics will benefit everyone. The department has effectively balanced 
enrollment needs, service obligations, and new directions in its proposal, and it has an exceptionally 
strong hiring record. The particular research interests of the new hire are also likely to connect 
intellectually to interdisciplinary work at the College.


Philosophy / Non-Western Philosophy 
A position in non-Western philosophy is crucial to diversifying Trinity’s curriculum and offerings in 
Philosophy. While the department has taught courses in this area, they have been unable to provide a 
regular, robust set of offerings by someone trained in non-Western philosophy. Significantly, addressing 
this crucial gap will allow the department as a whole to better integrate non-Western perspectives 
throughout its curriculum. The substantive rationale for the position, as part of a humanistic liberal arts 
education, was overwhelming.




Political Science / U.S. Politics and Government—Congressional/Legislative Studies 
The structure of political science departments requires that specific lines be allocated to American 
politics, with due attention to congressional and legislative issues. As a college in a capital city with a 
longstanding legislative internship program, which this position would sustain, Trinity could not afford 
substantively to lose this line. Even with 4.5 long-term FTE’s devoted in the department to American 
politics, enrollment demands remain strong to justify the position. It would be especially desirable if the 
hiring process produced candidates with more innovative approaches to the field than the traditional 
focus implied by the proposal.


Psychology / Social Health Psychology 
This large major has done an excellent job of reformulating a position to address multiple needs. 
Focusing on health issues strategically builds on the College’s urban setting and opportunities. The 
enrollment demands on the department remain substantial; most worrisome are the teaching demands 
on research-active faculty in the department, which raise serious equity issues. Having this position 
returned is therefore essential to sustaining the status quo. While there was some concern about 
packing a methods focus into the position, the department’s strong record of hiring in a robust field 
suggests the approach’s viability.


Positions Not Allocated


Anthropology / Medical Anthropology—Latin America 
This proposal focused compellingly on a health-focused field, which generates strong student interest, 
and on Latin America as the region not covered in the Department’s curriculum—a significant gap given 
our institutional commitments. Compared to other proposals, however, the department appeared to be 
moving too quickly to replicate a longstanding faculty member. There is no question that the department 
needs to have this FTE returned, both to sustain enrollments and to remain comparable to peers. But the 
department should also take this as an opportunity to engage in conversations with cognate fields, while 
developing a longer term vision and strategy. A future proposal that does this will no doubt be stronger.


Biology / Evolutionary Change and Global Change 
This is an essential position for Biology, a core department that prepares students across the sciences. 
Defining the position in terms of evolution makes it foundational, just as global change taps into broader 
strategic priorities. Indeed, without this position, student demand for Biology courses cannot be 
effectively met; and Trinity’s Biology Department will unacceptably be at the bottom of all of our peers. It 
is nonetheless the case that Biology has just appointed an assistant professor and has another tenure-
track opening. The department also has an upcoming external review this year, which should prove 
valuable. These steps (i.e., hiring another assistant professor and completing its review) will help the 
department chart the way forward.


English / Medieval Literature 
An English department at a liberal arts college must ensure coverage of medieval literature. In fact, it is 
common for our peers to have a robust literary history requirement. The question for the department is 
how many tenure-track positions it will devote to pre-1900 literature and whether, with an external review 



in sight, there are potentially relevant changes to its curriculum. Now that the position in dramatic 
literature has been approved, the department could revisit its planning and begin to redefine priorities 
and possibilities.


Environmental Science and Public Policy / Environmental Policy/Sustainability 
A position devoted to sustainability aligns with Trinity’s strategic plan and the faculty’s support for 
studying climate change. Both programs have few FTEs, are popular with students, and face ongoing 
enrollment pressures. While the position may seem to combine disparate fields, a few top-flight doctoral 
programs produce candidates who would be strong matches. Overall, an innovative position like this is 
feasible and a potential differentiator for the College. In the case of Public Policy, however, the large 
number of concentrations (environmental policy is one of nine) detracts too much from the program’s 
focus and distinctiveness. It is difficult to justify growth absent a more focused curricular strategy.


History / History of the Early Mediterranean World 
The History Department should be commended for reconceptualizing this position by broadening and 
de-centering the definition of the “early Mediterranean world.” Yet the decision to forego using this as an 
opportunity to grow the number of FTEs in Classics or for Classics to extend its scope to include 
Mediterranean studies, as other institutions do, was not fully convincing. It will be important to situate 
courses on the early Mediterranean world within a broader planning framework for the major and in 
creative conversations beyond the department.   


International Studies and Urban Studies / Global South Urbanism 
A strong case exists for measured growth of Urban Studies as one of Trinity’s signature programs, and a 
collaboration with International Studies makes substantive sense. As one of the more innovative 
submissions, these interdisciplinary programs are encouraged to resubmit their proposal in response to 
the EPC’s special call this year.  Compared to other positions that met more urgent needs and gaps or 
collaborated across divisions, this new proposal remains a strong candidate for future allocation. While 
concerns were expressed about a joint appointment in two interdisciplinary programs, both programs 
have the resources to provide robust mentoring and model intellectual collaboration. 


Physics / Experimental/Computational Physics 
In terms of the number of FTE’s, and compared to our peers, this major cannot be sustained without the 
return of this position. At present, the department is unable to support effectively both its service 
obligations (including to pre-med students, which is essential) and a major that could be attracting more 
students. Despite the essential nature of the position, the department currently has an open tenure-track 
line that it has been attempting to fill. The Dean’s Office will work to support the department in deploying 
new approaches to make a strong hire. Once that happens, this position could be allocated.


Religious Studies / Asian Religions 
The study of Asian Religions should be represented in the curriculum of Religious Studies and, like other 
religious traditions, it should be taught by tenure-track faculty. At a liberal arts college, we should not 
exclude the study of non-Western religions rooted in Asia. That said, given enrollment data on majors, 
Religious Studies should engage in conversations with other departments/programs about how this 
position might support broader offerings. For example, is there a way, after Philosophy hires a specialist 



in non-Western perspectives, to think about Asian religions and philosophy in a more integrated way? 
How could this position support a strategic vision for interdisciplinary Asian Studies at Trinity? These are 
some of the questions that need to be addressed, as the department considers partnering with others.


Sociology / Critical Criminology 
The Sociology Department has solid enrollments and, with the recent addition of a long-term renewable 
position and a multi-year visiting position, is comparable to our peers. While the area of critical 
criminology would make Trinity’s Sociology department distinctive, justifying a position that is not found 
at peer institutions would require that the position contribute to a more explicitly coherent vision of the 
major or that it contribute to interdisciplinary programs/offerings beyond the major. As important as the 
subject is, the department itself admits that an additional position could have been reframed in any 
number of ways. It is therefore essential, especially given limited resources, that position requests 
contribute to ensuring the sustainability of our core offerings or make a case for why a particular area will 
make the most strategic difference to the major and the College’s curriculum.


