
Statement Regarding COVID-19 Crisis: Trinity Faculty Must Be Central in Budgetary Decision-
Making   
 

 April 20, 2020 
 
 
To: Trinity Faculty, Administration, and Trustees 
  
From: The Membership of Trinity College’s Chapter of the American Association of University 
Professors (AAUP) and members of the Trinity Faculty 
  
Trinity College, the institution to which we have devoted our professional lives as teachers, is facing 
unprecedented challenges from the COVID-19 crisis. Even as we cope with completing the Spring 2020 
term in the height of this pandemic, we are thinking ahead to the profound disruptions yet to come. In 
her April 6, 2020 town hall meeting, President Joanne Berger-Sweeney projected at least a $6 million 
dollar budget shortfall between now and the end of June. We expect the long-term financial crisis will 
be even greater, and will aggravate the college’s already existing structural budgetary issues. If our 
institution makes the wrong moves during this precarious situation, the long-term consequences could 
be catastrophic. Budgetary decisions made in the next few months will have ramifications for decades 
to come. These decisions must not be made without meaningful faculty input or in ways that exacerbate 
already existing inequalities on campus. 

At Trinity, the faculty and staff fulfill the college’s academic mission. The AAUP is the professional 
organization of the teaching faculty. In accordance with AAUP standards, faculty must be full partners 
in the shared governance of the College, and this partnership must be guided by the following principles:   

  
1. The budgetary response to this pandemic must not jeopardize the academic mission of our 

institution.  Everything must be done to ensure that Trinity remains a preeminent liberal arts college. 
In recent years, cuts to the academic budget have already eroded the faculty’s ability to provide the 
curriculum we promise to our students and uphold our academic mission. Any additional cuts to 
faculty positions, salaries, benefits, and the staff who support the academic mission will only further 
jeopardize the academic mission of this institution.      

 
2. Faculty must be central in budgetary decision-making.  Faculty are entrusted with the curriculum 

and have direct, first-hand knowledge of educational resources and needs. Because faculty have 
control over the curriculum, and the budget fundamentally determines the curriculum, “faculty voice 
on these matters must be accorded great respect”1. According to AAUP principles, we expect full 
participation in the budget-making process. Participation here does not mean mere consultation. 
Rather, it means allowing elected faculty committees—and the faculty as a whole—to make 

 
1 AAUP. 1994. “On the Relationship of Faculty Governance to Academic Freedom.” https://www.aaup.org/report/relationship-faculty-
governance-academic-freedom 



meaningful decisions regarding budgetary priorities. Furthermore, the Board of Trustees ought to 
include elected faculty representatives at all future meetings. The Board should amend the College’s 
charter to include five voting seats filled by elected, non-administrative faculty on the Board of 
Trustees. Having faculty on the Board of Trustees is consistent with 14.9% of private colleges, 
including Cornell and other prestigious institutions2.  

 
3. Existing faculty representation in budgetary decision-making is deeply insufficient.  The 

budgetary information currently shared with faculty is limited to a small number of committee 
members, who are sworn to confidentiality. Thus, important budgetary decisions are often made first 
by administrators and trustees, with faculty only offered information after spending allocations have 
been decided. This fails to achieve transparency, true shared governance, and trust. Furthermore, the 
President’s Planning and Budget Council (PBC) is not a mechanism for decision-making but rather 
a method of managing various constituencies (who do not actually participate as equals in shared 
governance). The system of relying on the Dean of the Faculty as the spokesperson to the Board of 
Trustees for faculty concerns has proven weak, slow, and lacking in legitimacy. It is also not in 
keeping with the spirit of Sonia Cardenas’ and Dan Hitchell’s email to the Trinity community on 
March 31, 2020, wherein they stated: “We will not stop consulting each other, through our shared 
governance processes, especially on matters that have an impact on the curriculum…we will listen 
generously to each other, while communicating as often and transparently as possible, before and not 
just after decisions are made.” 
 
4. Any cuts should come first and foremost from the administration.  The growing disparity 
between faculty and administrative positions and salaries suggests that cuts must come first from the 
administrative budget. In their email to the faculty on March 31, 2020, Sonia Cardenas and Dan 
Hitchell affirmed that “the highest paid employees [should] shoulder more of the costs than the 
lowest paid employees.” At her town hall meeting on April 6, 2020, President Berger-Sweeney 
reaffirmed that any salary cuts must hit the highest-paid employees the hardest. At Trinity, the 
highest paid employees are administrators. An institution with more Vice Presidents than any other 
NESCAC school3 cannot continue to insist that further cuts to the academic budget are either 
necessary or beneficial for the College. 

 
5. Trinity’s most precarious employees must be protected.  Contingent faculty—many of whom 
are women and people of color—teach more than 45% of courses at Trinity4. Many departments, 
programs, and centers would come undone without their considerable work. We are especially 
concerned that many of these necessary employees have not been informed whether their contracts 

 
2 Ronald G. Ehrenberg, Richard W. Patterson, and Andrew V. Key. 2012. “Faculty Members on Boards of Trustees.” AAUP. 
https://www.aaup.org/article/faculty-members-boards-trustees   
3 Daniel Nesbitt. 2020. “Data Show Trinity Has Most VPs in NESCAC, Compares Salaries.” Trinity Tripod, February 4. 
http://tripod.domains.trincoll.edu/news/data-show-trinity-has-most-vps-in-nescac-compares-salaries/    
4 These numbers come from a survey of courses (Spring 2019), see: Trinity AAUP. 2019. “The AAUP’s Statement on Trinity College’s 
Treatment of Non-Tenure Track Faculty.” https://trinityaaup.files.wordpress.com/2018/12/Statement-Contingent-Faculty.pdf  



will be renewed next year, creating uncertainty and anxiety. Attempting to balance the budget by 
cutting contingent faculty would disproportionately affect our most precarious colleagues, while 
placing our entire curriculum in jeopardy. No contingent faculty should be non-renewed as a result 
of this crisis. Furthermore, those with contracts set to terminate this year, but who would have been 
eligible for renewal, should be granted a contract extension in light of the current job market. 

Staff members have also been working hard to—among other things—facilitate our transition to 
online learning, keep departments running, keep our campus clean and safe, provide food and 
necessary services for students, and keep our students healthy (often at the risk of their own physical 
and mental health and that of their loved ones). Many of these staff members are among those who 
also face the greatest economic uncertainty. Any institutional response to the COVID-19 crisis must 
not come at their expense. 

 
6. Worker representation in the budgetary process is necessary to achieve meaningful and 
legitimate decisions.  All budgetary decisions that affect the jobs of staff and faculty—including 
contingent faculty—must be arrived at through inclusive, transparent, campus-wide deliberation over 
institutional values and priorities, using relevant financial data. Decisions must not be made based 
on assumptions by administrators or trustees about what the faculty and staff want, or what 
concessions we might be willing to accept.    

 
The faculty’s job is to maintain the integrity of the curriculum and uphold our institutional mission. We 
fear, however, that the current crisis will be used to make deep cuts to the academic budget. This is not 
acceptable. Faculty must play a central role in making budgetary decisions. We will happily work as 
equal partners with the administration and Board of Trustees to navigate the difficult decisions ahead. A 
failure to include faculty as partners in the budget-making process will only undermine the curriculum 
and academic mission, exacerbate inequality, and alienate faculty and staff at a time when this institution 
needs our collective wisdom, intellect, and institutional commitment more than ever. 
  
Sincerely, 
 
The Membership of Trinity College’s Chapter of the American Association of University Professors 
(AAUP) 
 
And the following faculty: 
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